
Tweet that you’re here! #getconnected @connect_group

Welcome to our 
Product Workshop
Supporting the EYFS Reforms
February - 2021

Please ensure you stay on mute unless you have a question to avoid 
background noise.

If there is something you don’t understand or if you have any questions, please 
unmute and ask the speaker for clarification, we will be happy to support you.

Zaibaa Wildeman
Product Owner



Agenda

An overview of the EYFS Reforms

Discover the new additions to iConnect in terms of the 
reformed Development Matters framework and the 
Revised ELGs

Open Forum/Q&A - An opportunity for you 
to use your voice and shape the future of 
iConnect

You are the childcare experts - 
we are the software providers, 

to support you we need your 
feedback.

There are no ‘silly’ questions.
Never be afraid to ask or 

suggest something that might 
seem obvious.



An overview of the
EYFS Reforms



How Observations and Assessments 
work with the current EYFS

Assess all children on entry, 
using the age bands – 
often broken down into 
‘emerging’, ‘expected’ and 
‘secure’. 

Plan in the next steps of 
learning needed to move 
them from e.g ’30-50 
emerging’ and onto ’30-50 
secure’

Look at the evidence 
collected about the child’s 
learning and make sure 
any gaps are filled. 

If there is no evidence for 
some of the statements in 
Understanding the World in 
the 30-50 month band, the 
child will be encouraged 
into activities so that 
evidence can be recorded 
and gaps filled.

Over time, practitioners are held 
accountable for progress. It is expected 
that the children they are responsible for 
will move up the bands. 

This approach was motivated largely by a 
desire to make sure that individual 
children, or groups of children, didn’t get 
‘left behind’. We wanted to make sure 
everyone made progress.

Source: Julian Grenier: https://juliangrenier.blogspot.com/2020/09/assessment-beyond-levels-in-early-years.html



Why is the EYFS Changing
What’s ‘wrong’ with this way of working?

It has been very 
time-consuming, and as a 
result all this work around 
assessment has taken 
practitioners away from what 
they  do best: playing with 
children, having conversations, 
and helping them to learn new 
things.

When we’re with the children, we 
have often put a lot of focus on 
making sure they are 
progressing up through the 
age-bands, or covering bullet 
points in Development Matters. 
We have wanted ‘evidence’ that 
children’s play or activity 
exemplifies a particular bullet 
point in a particular age-band.

Focusing on age-bands, levels 
and data has taken over from a 
more important aim: ensuring 
that children have secure 
understanding, before we start 
introducing them to new 
activities or ideas. 

Source: Julian Grenier: https://juliangrenier.blogspot.com/2020/09/assessment-beyond-levels-in-early-years.html



DEVELOPMENT 
MATTERS NON 

STATUTORY 
FRAMEWORK

EYFS 
STATUTORY 
FRAMEWORK

The non-statutory curriculum 
guidance, Development Matters, 
which is here to support the delivery of 
the revised EYFS statutory framework. It 
offers a top-level view of how children 
develop and learn, and guides, but 
does not replace, professional 
judgement.

The Statutory EYFS Framework. The 
changes that have been made to 
this are the revised ELGs, these will 
become statutory from September 
2021.

The changes to Development Matters include...

The updated documents

Find out more: https://connectchildcare.com/blog/changes-to-the-eyfs/



The changes to the Development Matters 
supporting guidance includes:

Broader age bands- the new 
ones include:

● birth to three
● threes and fours
● fours and fives 

(Reception year).

The aspects of learning are 
threaded together:
E.g, Communication and 
Language is no longer broken 
down into the three different 
sections of ‘Listening and 
Attention’, ‘Understanding’ and 
‘Speaking’. 

The Early Learning Goals 
have been removed:

That decision was taken 
because of concerns that the 
whole early years phase can 
be dominated by ‘top-down’ 
pressure driven by the goals. 



Things to consider going forward

Developing your own 
approach

Julian Grenier expresses 
the importance of settings 
developing their own 
approach to the 
curriculum they offer, 
using Development 
Matters to support this, 
rather than using it as a 
tick list.

Reducing Practitioner Workload

The new development 
matters is suggesting that 
we need to switch our 
main focus away from 
tracking, assessment data, 
and levels. To improve 
outcomes for all children, 
especially disadvantaged 
children, and to reduce 
teacher and practitioner 
workload.

Meeting Ofsted 
Requirements

Ofsted have reinforced 
their message that they 
will never go into a setting 
and ask to see data.



How the changes will 
affect the way you use 

iConnect



Utilising Software following the EYFS Reforms

Keep all of your data in 
one place, linking to 

reports

So you can see the children and/or areas 
where development is not happening as you 

would expect. 

Involve parents in the child 
learning journey

This collaborative approach allows both 
parties to have greater oversight and a more 
accurate view of how that child is advancing, 

as well as provide ideas as to how parents 
can further develop their child’s skill set.

The way we see it, you will still need software to:



In order to cause minimal disruption 
to the way you work, we’ve Updated 
iConnect to reflect the new 
Development Matters Framework.

This will work in the same way as 
your used to with the new age 
ranges and ‘tri-grades’.

So what have we done?

Head to iConnect



You can still use all of the following reports with 
development matters and you can get it switched 
on now in preparation for September.

● Group Tracker
● Aspect Grading
● Cohort Tracker (1)
● Cohort Tracker (2)
● Group Tracker Area
● Next Steps
● Observation Count
● Statement Count
● Individual Progress
● Assessment
● Learning Journal

Contact the support team to get this switched on 
for your setting. 
Beth-ann our product marketing manager will be 
sending you more information on this over the 
next week.



Early Learning Goals

You will be able to view the 
revised ELG’s in the existing 
EYFS by clicking ‘more 
information’.



An opportunity for you to 
use your voice and shape 

the future of iConnect



Source: https://www.birthto5matters.org.uk/

Birth to 5 Matters

Guidance by the sector, for the sector.
2nd Draft Released 12/02/2021



Open forum

Please let us know if there 
is anything else we can 
do to support you with 
the EYFS Reforms?



If you can’t think of 
anything now… You can 
always give us feedback at 
a later date. 

The best way to give feedback 
is from within the software itself. 
In Connect Childcare, you’ll find 
it in the header and on 
iConnect, it can be found within 
the main menu. Each request is 
sent directly to the product 
team for them to review.



Thank you so 
much for coming!

We will shortly send you a feedback form, 
please complete this so we know how we can 
improve next time.

Zaibaa Wildeman
Product Owner


